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Restructuring to align with institutional

vision and student success

="le

PEOPLE. LEARNING. CHANGE.

Client
\ Northeastern
University
Situation

In Summer 2023, the University Registrar announced
that the office would shift from a task-driven to a
service-driven operating model to be more nimble, agile
and responsive to student needs as the university’s
footprint grows.

Industry

Higher Education

Solution

PLC designed and delivered the “Serving with Care”
experience that included advising, training and
facilitation and consulting to help the 43 member
Registrar’s Office team navigate change. The ideal
outcome was for the team to reimagine behaviors,
processes and ways of working to enhance effectiveness
and resilient leadership.

Implementation
* Executive Leadership Team
* Co-created experience design and
implementation plan with Registrar
* Provided ongoing advising to evaluate
progress towards stated objectives and
iterated accordingly
* Facilitated 3 in-person and virtual ELT retreats
to enable ideation and action planning
* Broader Team
* Facilitated 2 virtual workshops to anchor
strengths-based leadership principles,
internal process enhancements and individual
wellbeing practices
* AllTeam
* Facilitated in-person conference to promote
idea generation and build community
* Engagement Management
* Owned the design, development and
deployment of all assessments, surveys,
reports, content and collateral
* Documented, organized and shared insights
and action items to enable timely next steps
* Supported preparation for and execution of
team conference

CONTACT US

PITTS LEADERSHIP CONSULTING  https://pittsleadership.com/

Our Role

Provide organization development experience
to support team readiness and resilience.

Impact Data
ELT and Broader Team - Impacts 1 and 2 show a
comparative increase for both teams.
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Impact 1 -The team has replicable strategies that enable
transparent, constructive communication.

Impact 2 -The team's systems and processes are designed
with equity in mind.

Broader Team - Impacts 3 and 4 highlight the increase
for this team
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Impact 3 — Our team goals are in complete alignment.

Impact 4 — 1 am energized by the work | do.

*The above data represents the percentage change of pre-to-post confidence
assessment using the same respondents. 1 to 10 Likert Scale.

EXECUTIVE SPONSOR TESTIMONIAL

“l'am so proud of the program design, execution, and
outcomes to support the Registrar’s Office reorganization! My
team is stronger in leaps and bounds. PLC’s strengths-focused
approach helps people move forward in a positive, productive,
and intentional way. Shamis has a way of tapping into what
makes people tick and getting to the root of what is most
important for them, while recognizing the whole person.”

Rebecca Hunter, AVP and University Registrar

NEW YORK, NY

E: shamis@pittsleadership.com

2025 Pitts Leadership Consulting LLC — All Rights Reserved
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Leading compelling conversations —EFL('

to ampllfy gender eqUIty a"yShlp PEOPLE. LEARNING. CHANGE.
Client Industry Our Role
E Financial Delivered gender equity allyship
Services learning experience

Situation

TD Bank Group (“TD”) is committed to increasing gender equity allyship to support the advancement of women at TD,
specifically, and to enhancing equity and inclusion, broadly, across the organization to support its culture. TD had
existing content and required external support to deliver a comprehensive, cohort-based learning experience.

Solution

PLC, given our extensive experience in leadership and organizational development, as well as diversity, equity,
inclusion and belonging-related services, was tapped to engage line of business leaders in the multi-part learning
experience that leveraged content and instructor-led peer learning to increase leader knowledge, self-awareness and
action.

Implementation

* Delivered 11 cohorts across 5 Lines of Business — 150 executives, AVP and above — over an 18 month period.

* Facilitated authentic discussions that enabled participants to share experiences, question assumptions and
broaden perspective in a safe space.

* Coordinated and collaborated with Executive Sponsors to efficiently and effectively manage the nuances of
program delivery, including pre/post assessment and cohort communications.

IMPACT TESTIMONIAL

“This program has been very effective to spread the message
of allyship across TD Bank. The cohorts are quite interactive,
3 with a mix of facilitated content as well as breakout sessions
that allow participants to actively engage — having honest
conversation about sensitive topics and sharing observations

| feel personally accountable for from the coursework.
supporting women’s 2 6 The interview pre-work is particularly impactful and always

development and advancement. leads to active discussion regarding individual findings.
Highly recommend to anyone that manages teams.”

| am aware of how my gender
shapes my perspectives and
behaviors.

Pre-to-postlearning comparison for level of agreement =5 (1 — 5 scale). Barry Baird — Head of Payments Capabiﬁty and De|ivery'
Percent change in the level of agreement. AMCB

PARTICIPANT INSIGHTS IMPACT

“You need to ask for feedback and encourage I know specific I've acted intentionally
dialogue to continue to grow and learn in this actions | can take to to support gender
space. You don't know what you don't know and support gender equity in the last 10
always have room to improve.” equity. days.

“Hearing how women of all professional and 0, t 0, t
seniority levels still deal with the challenges of 19 A) — 23 A) =
gender bias is something that has stuck with me.”

Pre-to-postlearning comparison. Percent change in weighted average.

CONTACT US PITTS LEADERSHIP CONSULTING
NEW YORK, NY E:

© 2025 Pitts Leadership Consulting LLC — All Rights Reserved
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Strengthening Employee Resource Group EPLC

success via people, purpose and process ... e crance

Client Industry Our Role
""Q‘ Technology Design and deliver multi-modal experience to
/fg" enhance Employee Resource Group outcomes.

Situation

A global, double-unicorn all-in-one SaaS company launched Employee Resource Groups (ERG) in 2022 to support its
nascent internal diversity, equity and inclusion efforts; however, the ERGs were floundering. The ERGs lacked focus
and People Operations wanted to help ERG leaders receive support, individually and collectively, to enable them to
effectively and efficiently lead while managing their current workload.

Solution

PLC, given our extensive experience in organization development, learning and development, and diversity, equity,
inclusion and belonging-related services, was tapped to deliver an ERG leader experience to close immediate gaps in
ERG structures and internal processes.

Implementation
* Assessment: Conducted 6 individual ERG leader interviews to understand their perspectives on ERG purpose and
goals, as well as learn about their personal experiences and challenges related to the work.
* Created initial interview guide to norm data collection and anonymized feedback report to support
recommendations for future leader support.
* Consulting: Created a resource toolkit, including, but not limited to
*  Member survey to gather participant insights and enhance engagement
* ERG charter template
* Leader best practice handbook
* Effective meeting management guidance
* Advising: Facilitated 3 group discussions and shared insights to support development of purpose statements,
meeting norms and working agreements.
* Coaching: Provided 1/1 coaching to address leader challenge that was negatively impacting group success.

DOUBLE UNICORN CLIENT TESTIMONIAL PAST ERGS SUPPORTED

“PLC provided structure and best practices for our ERGs to align o
better with the business. Before their expertise, our groups were

operating in silos and without purpose. Through a strategic variety
of coaching and assessments, they helped set up our ERGs that now * LGBTQIA+

Black/African-American
* Black, Indigenous, People of Color

provide a community and a sense of belonging. As a people leader, * People with disabilities

Shamis and her team were instrumental to improving our employee ¢ Women

engagement, as well as advising and educating us in this space. « Veterans

Director, People Business Partner and Programs * Early career

OTHER ENGAGEMENTS VIA PARTNERS COACHING CLIENT TESTIMONIAL

+ Coached 16 ERG leaders at 2 different companies “Shamis is gifted. To describe her any other way would be insufficient.

She has a unique ability to help you get out of your own way. | went
into my first executive coaching session with her one way and came
out another. | look back over my sessions and the growth I've
sustaining belonging experienced is truly amazing. | underestimated my impact and what |

* Advised 15 ERG leaders within a org vertical brought to the table. She helped me identify my areas of genius. She
challenged me in ways I've never been challenged.”

* Designed and delivered a global ERG leader
workshop on best practices for creating and

Industries: financial services, multinational technology, resources, digital
entertainment Black/African-American ERG Leader, Fortune 500 Financial Services Company

CONTACT US PITTS LEADERSHIP CONSULTING  https://pittsleadership.com/
NEW YORK, NY E: shamis@pittsleadership.com WBENG

certified
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Building a foundation of trust and shared values

to enhance employee engagement and belonging

—°LC

PEOPLE. LEARNING. CHANGE.

Client Industry Role
Non-Profit
JIS
Situation

JASA is a human services organization that provides services to
40,000 older New Yorkers and their families. JASA wanted to
to help managers and the Executive Leadership Team (ELT)
build skills and deepen practices to enable a thriving work
environment and increase employee engagement, thereby
positively impacting the diverse communities they serve.

Solution

PLC designed and delivered "BELONG @ JASA," a multi-modal,
11-month initiative to examine and reinforce a culture of
learning and inclusion to enable sustainable change.

Implementation

Consulting & Advising

* Conducted assessments and surveys to inform initiative
design and gather feedback to evaluate progress.

* Conducted an HR policy and procedure audit.

* Advised ELT on the inclusion strategy and plan.

* Designed and managed a microsite that lived on JASA’s
intranet to provide a one-stop shop for all learning materials.
* Designed and distributed 8 monthly newsletters that
featured initiative updates, content and team spotlights.

Training & Facilitation: Designed and delivered a learning
experience for 145 administrative leaders.

* JASALearns: Delivered 11 experiential workshops providing
foundational knowledge and exercises to enhance workplace
inclusion capabilities.

* JASATalks: Facilitated 9 discussions to enable learning
application and create safe spaces for authentic conversation
around hot topics.

* J-Club: Conducted 4 book talks that centered on topics of
allyship and inclusion to socialize learning.

* BELONG Champions: Trained 15 JASA champions in 6
specialized sessions to build internal structures and practices
to sustain the initiative.

EXECUTIVE SPONSOR TESTIMONIAL

“PLC took time to learn who we were as an organization and then
tailored a multi-dimensional program to meet our needs. They
collected and shared the data that enabled us to assess progress
and devise next steps. They brought insight, skill and sensitivity to
our initiative. | also appreciated the humor and lightness they
brought to the planning and project management discussions that
contributed to our comfort in working together.”

Kathryn Haslanger, CEO

CONTACT US

PITTS LEADERSHIP CONSULTING  https://pittsleadership.com/
NEW YORK, NY E: is @pi i

Design and deliver a comprehensive initiative to strengthen
community and inclusion within the organization.

Learning Experience Impact Data

The initiative achieved consistently high satisfaction ratings
across all learning streams with 765 total session responses.

Overall Content Content
Recommendation Quality Delivery
83% 83% 84%

Participant-Reported Impact Areas

Growth Mind oc ication Skills

@ Practical Skills

@® Leadership D | t ® Teamwork Enhancement

: ‘
20 40 60 80 100

All Participants

@ Other Areas

* Engaged in reflection activities to increase self-awareness.
* Practiced new communication techniques in real-time.

* Applied learning through practical workplace scenarios.

* Built relationships across departments and levels of
positional authority.

What Made the Difference?

Small Group 44
Discussions
Learning

16

Environment w

Program
Structure

a
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Collaborating to clarify and communicate EPLC

school vision, mission and values PEOPLE AR R
. Client Industry Our Role
~ PARSONS Higher Education Design and implement stakeholder experience
FASHION to enhance organizational alignment.

Situation

Parsons School of Fashion (“SOF”) hired a new Dean prior to the 2021-22 academic year. Given the shifts in the
fashion industry and in the world, the Dean wanted to provide the SOF community with the opportunity to share
perspectives and examine the school’s purpose.

Solution

PLC was engaged to design and implement the “VisionSOF: Reimagining Our Purpose” initiative, a comprehensive,
collaborative and transparent process to engage students, full-time and part-time faculty, staff and alumni. The ideal
outcome was to revise/refine SOF’s mission statement and guiding principles, as well as identify concrete actions to
move SOF’s new vision into practice.

Implementation
Advising
* Collaborated with the Dean on initiative design and implementation plan
* Shared insights and provided guidance to evaluate progress towards stated objectives
Consulting
* Assessments and Surveys: Owned the design, development and deployment of data collection and reporting tools
to implement the working group nomination and selection process and stakeholder surveys
* Initiative Management: Owned effective meeting management for 16 person working group, including facilitation
to identify and synthesize patterns, insights and action items
*  Working group composed of staff, full-time and part-time faculty and students (50% of group)
* Communications
* Developed all stakeholder communications to ensure thorough, consistent and timely messaging
* Designed and maintained publicly-facing microsite to ensure availability of key information

EXECUTIVE SPONSOR TESTIMONIAL

“As we developed our renewed vision and values for the School of Fashion, we collaborated with PLC. Their amazing
team helped ground this work in meaningful community engagement and a transparent process. PLC oversaw the
timeline and deliverables, while thoughtfully incorporating changes as new items emerged through the project. Their
outstanding strategic guidance and project management led to the successful outcome of the project.”

Ben Barry, Dean, School of Fashion, Parsons School of Design
WORKING GROUP PARTICIPANT TESTIMONIAL

“Community is driven by a sense of purpose. Although respecting individual perspectives can be complicated, there
can be shifts toward respecting individual perspectives as part of achieving larger goals. PLC and Dean Ben Barry
guided VisionSOF's purpose to align its goals with a diverse group of voices in the community with an emphasis on
honoring belonging. This was for me an invaluable experience that | continue to consider as a professional in the
field.”

Tonya Blazio-Licorish, Part-Time Faculty, Parsons School of Fashion

CONTACT US PITTS LEADERSHIP CONSULTING  https://pittsleadership.com/ &
NEW YORK, NY E: shamis@pittsleadership.com >

2025 Pitts Leadership Consulting LLC — All Rights Reserved
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Transforming organizational culture ——FL(

through accessible learning solutions PEOPLE, LEARNING. CHANGE
Client Industry Role
)OS Non-Profit Develop and integrate custom asynchronous learning solution within

client's existing tech stack for organization-wide deployment.

Building on the success of an administrative leader learning experience, there was a need to roll out
training to JASA's entire 2000+ workforce. PLC overcame the challenge of delivering a comprehensive
learning experience through innovative technical solutions and strategic IT partnership.

AR N8,
2 ) 739
2000 A GRS 4,

Employees Reached Core Modules Learning Components Months to Excellence

Need Solution
Scale organizational training initiative to all employees
with asynchronous delivery, ensuring equal access
regardless of role, shift schedule, or work location.

Implemented strategic innovation within JASA’s existing
technology ecosystem, building a custom, scalable learning
solution without requiring additional infrastructure and

Challenges + Mitigation eliminating employees’ need for new tool adoption.

* No existing LMS infrastructure for managing,
deploying, or tracking employee learning progress

e Balancing content development and technical
implementation while maintaining quality standards.

* Maintaining consistent learning experience across
varying devices, browsers and technical setups.

* Designing interactive training modules that sustain
learner attention in self-paced format.

* Collaborated with IT team to define platform
requirements and evaluation criteria.

* Developed 17 complete learning modules incorporating
quizzes, tracking and interactive elements.

e Created a foundation for ongoing organizational
learning initiatives, requiring no additional
infrastructure investment.

Value-Added Features
Key Concepts module, progress monitoring, first-time
viewer controls and live transcription.

Integrated Development Challenges Resolved
Platform stability issues, self-paced content design,
system compatibility and interactive learning elements.

Project Timeline March 2022 % February 2023

TESTIMONIALS

“PLC - Thank you for the training you and your team provided us at JASA. After the training was completed, | held workshopsin my department
to discuss each module in an open, safe, and truthful environment. I've received positive feedback on the discussions, and st aff are open to
holding future meetings on other topics. Thank you again for making this possible through your work with JASA.”

Tamesh Bahadur, Director of Information Technology, Technical Operations

“The Pitts Leadership Consulting team proved themselves to be an excellent resource in our mission to create an effective learning solution to
support our evolving culture. Together with PLC, JASA was able to provide our employees with effective tools and processes to assist our
combined efforts. Shamis, Founder and CEO, is an inspirational change partner and a pleasure to work with. | am excited to continue our
journey as an organization with her wisdom and guidance.”

Sholom Ellenberg, Chief Information Officer

certified

CONTACT US PITTS LEADERSHIP CONSULTING  https://pittsleadership.com/ >
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Enhancing organizations and the leaders within

them through customized or personalized learning

—=IPLC
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Pitts Leadership Consulting is a human capital consulting firm specializing in organizational health and business
readiness. We help organizations create the conditions that drive employee retention and performance to amplify

profitability and impact.

Client Satisfaction Across Professional Development Services

Participants consistently report valuable insights from our engagements. As one

Client participant noted:

“The workshops created a transformative learning environment that helped our
team develop new perspectives on communication. The facilitators skillfully
guided us through challenging conversations while providing practical tools we

could immediately apply to our daily interactions.”

Based on 992 client responses

10 Client Satisfaction by Service Type 10

Our training and facilitation
engagements consistently receive
high marks for creating
collaborative learning environments
and delivering practical insights that
teams can immediately apply.

“The small group discussions were
incredibly valuable. | took away
concrete strategies that our team
has already started
implementing." - Client participant

0
Training and Facilitation

Individual coaching represents our
highest-impact offering, with clients 8
experiencing profound personal and
professional transformation through
our personalized approach.

“My coaching sessions provided
clarity and direction that transformed
how | approach leadership challenges.
The personalized guidance was
invaluable.” - Coaching client

N

Coaching

Key Impact Areas

Growth Mindset

Other Themes 21%

25%

Communication
18%

Practical Skills
11%

Leadership Teamwork
12% 13%

Our engagements cultivate transformation across
multiple dimensions of professional development. Client
feedback consistently highlights these key impact areas,
with growth mindset and communication emerging as
particularly powerful outcomes of our work together.

Pitts Leadership Consulting

https://pittsleadership.com/

How Participants Describe Their Experience

YL,
b insightful
mterestung
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When describing their experience with our engagements,
participants frequently use words that highlight both
knowledge acquisition and personal growth. As shown in
this visualization, terms like "informative,” “engaging,” and
“insightful” demonstrate the multi-faceted impact of our
work with clients.

Shamis Pitts, MBA, CPC, PCC, SHRM-SCP
Founder and CEO, PLC

New York, NY 10027

© 2025 Pitts Leadership Consulting LLC — All Rights Reserved
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